Keep Carter County Beautiful (KCCB) Board Meeting Agenda
Chamber Conference Room, 615 W. Elk Avenue, Elizabethton & Zoom
June 23, 2022, at Noon

l. Call to Order — Don Hlavaty
o Approval of Agenda
o Opening Prayer
o Pledge of Allegiance
o Approval of Meeting Minutes of April 21, 2022, and May 19, 2022

1. Treasurer & Financial Report — Mike Simerly
o Banking Report, Deposits, Expenditures, Budget Review
o Reimbursements
o Status of Microsoft Benevity contribution deposit

1. 2022-2023 Budget Considerations
o Fiscal Year End June 30, 2022 — need to plan next year budget next month

o Status of City of Elizabethton and Carter County funding requests

o Creating a Buffalo Creek Trash Trout Trap sign

o New trash can purchase for Parks & Recreation via Maddock/Microsoft donation

o Discussion of business partners and new county leadership from new election
V. Public Comments

V. Website Changes — Don Hlavaty
o Microsoft 365 Email/Office/Teams, switching gmail & website

VI. Grant Submissions — Ginger Holdren
o Status of grant submission

VILI. KCCB Do Not Litter Signs — Don Hlavaty
o Status of metal KCCB Do Not Litter signs

VIIl. City Parks & Recreation Events — Mike Mains
o Discussion of upcoming activities; a booth/table at the Covered Bridge Jams
o Placement of recycle bins to Thursday Food Truck events during the summer

IX. Tweetsie Trail Plots Near Sycamore Shoals & Happy Valley Ford — Don Hlavaty
o What to do with Sycamore Shoals plot
o Dead tree at Mary Patton plot, mulching
o Status of tree maintenance; should it be a summer event now?



Xl.

Xil.

Xiil.

XIv.

o (2) Dead tree replacement along the Tweetsie Trail
o Lot along W. Elk Avenue at Williams Avenue not being mowed

City of Elizabethton/Carter County Recycle Centers
o Status & resolution of closed recycle centers

Event Give Aways — Lisa Vezzosi

o 50 Yard Signs to distribute

o We got 75 free safety vests and would like motion to screen print with our name

o We got 188 car bags to distribute: assortment of other items (key chains, activity
books, stickers, pencils

Tentative Upcoming Events — All

o July 16 — Watauga River Tire Cleanup on Belvins Road
o August 20 - KCCB Milligan Hwy Adopt-A-Highway Clean Up for Summer

o September 23-25 - Elizabethton Covered Bridge Days booth coverage/swag
o October 15 - Highway 321 Cleanup between Johnson City and Elizabethton
o November 12 — KCCB Milligan Hwy Adopt-A-Highway Clean Up for Fall

New Business — All

Next Board Meeting — All



