Keep Carter County Beautiful (KCCB) Board Meeting Agenda
Chamber Conference Room, 615 W. Elk Avenue, Elizabethton & Zoom
March 16, 2023, at Noon

I Call to Order — Don Hlavaty
o Opening Prayer
o Pledge of Allegiance
o Approval of Agenda (March 16, 2023)
o Approval of Meeting Minutes of February 16, 2023

1. Public Comments
. Schedule Next Board Meeting Date (April) — All

v. Treasurer & Financial Report — Mike Simerly
o Current Finances and City 4" Quarter funding
o 2023/2024 City and County funding requests — April 10 Commissioners

V. Update on Tree Planting Event March 25 — Mike Mains and Ed Basconi
o Locations, manpower, supplies, flyer, etc.

VI. Update on Great American Cleanup Tweetsie Trail Earth Day Event April 8 — Don Hlavaty
o Location, manpower, volunteers, etc.

VILI. Update on Wildflower Plot Project — Ed Basconi, Mike Mains
o Locations, date, manpower, supplies, etc.

VIIl. Update on Seed Packet and School Projects — Ed Basconi, Melinda Maddock
o Seed packet project

o School art projects

IX. Update on Tree Weeding and Mulching Project — Don Hlavaty
o Date, manpower, supplies, mulch purchase, etc.

X. Update on next Wayfinding Signage Event — Ross Garland
o Location, date, manpower, supplies needed

Xl NE Community Credit Union — Business Member Spotlight Program — Lisa Vezzosi
o Dates, setup, etc.

XIl. Update on Parks and Recreation Trash Containers — Mike Mains



Xlll.  Schedule events for April, May, and June — All

XIV. Discuss response to Volunteer Suggestions — All
o Kathleen Gibi (Keep the Tennessee River Beautiful) Seabin update
o Carol Landis Milligan Cleanup past Okolona
o Carol Landis Go-Pro Cameras and signage
o Lora Gilreath — Dash Cameras
o KCCB Do not Litter sign requests — Taylor Rd

XV.  Get TCA fines and Public Awareness info on County and City Websites — Don Hlavaty

XVI. New Business - All

Proposed events needing scheduling

Watauga River Tire Cleanup

Blevins Road litter pickup

Milligan Adopt-A-Highway litter cleanup (3-4 per year)
Hwy 321 Litter Cleanup (2 per year)

Wayfinding sign next installation

KCCB Information Booths (Swag and information)
Dumpsites cleanup (Ripshin, Hampton, Roan)

TDOT Tarp Give-A-Way
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